
CONSIDERATION OF AMENDING
GENERAL PUBLIC COMMENT TO 
THREE MINUTES PER SPEAKER AND 
TO ALLOW A REMOTE PUBLIC 
PARTICIPATION OPTION, AND
CONSIDER OTHER CHANGES TO 
THE ORDER OF THE AGENDA



Summary

On May 27, 2025, Councilmember Keegan, with 
the support of Councilmember Francois and 
Mayor Saemann, requested:

To revert the general public comment period to three 
minutes per speaker and to allow for virtual participation.



Background—Remote Participation
• August 10, 2021—City transitioned to a hybrid in-person and 

virtual format for its meetings and subsidiary boards and 
commissions in response to the COVID-19 pandemic.

• February 28, 2023—City terminated the local emergency, 
but continued to hold hybrid meetings, although no longer 
required by law.

• Currently—the City is not legally mandated to provide a a
remote participation option to the public option unless a 
member of the City Council attends the meeting virtually 
under the remote participation rules of AB 2449 or under 
the traditional teleconferencing options.



Background—Remote Participation Cont.

Challenges:
• Zoom-Bombing—On September 26, 2023, the City was a 

victim of a coordinated zoom-bombing attack during its 
general public comment. Commenters made hateful, 
bigoted, antisemitic, and sexist remarks, and the meeting 
had to be suspended temporarily. 

• Zoom Crashes—Zoom regularly works, but has crashed 
spontaneously in the past, which has prompted intermittent 
pauses during the meeting to troubleshoot. 



Background—RES-24-7414
• Resolution No. RES-24-7414 was adopted by the City Council 

at its February 15, 2024, meeting. It sets the guidelines for the 
City Council agenda and its subsidiary boards and 
commissions.

• General Public Comment Period—limited to 2 minutes per 
speaker for a total of 30 minutes.

• Second General Public Comment Period—is only available for 
those unable to provide general public comment during the 
first opportunity because the 30 minute time limit was 
exhausted.

The Presiding Officer has the discretion to extend existing time limits. 



Discussion

• Any changes made to RES-24-7414 would 
immediately be implemented across all 
subsidiary boards and commissions; and

• A resolution would be brought back to City 
Council for formal adoption.



Discussion Continued

• Staff recommends City Council consider 
making the following changes to the order of 
the agenda:
o Move City Manager Report to #18 on the agenda

o Add Information Items to #20 on the agenda



Staff Proposal of Order of Agenda 



Staff Recommendation
Staff recommends City Council:
1. Discuss time limits set for the general public 

comment period;  
2. Discuss expanding the general public 

comment option to allow remote 
participation; and

3. Approve the new order of the agenda. 
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