


I believe Hermosa Beach is fortunate to have a city manager with the heart, mind, and skillset to
lead us toward a vibrant, modern future. But even the best leadership needs room to breathe and
space to dream. And that’s where we, as a city, must confront a harder truth: Are we holding
ourselves back by clinging to the political divisions of the past?

In times like these, we as a community must ask ourselves what comes first: politics or Hermosa?
Do we want to preserve old fault lines, or do we want to shape a bold, inclusive vision for our
city’s future?

At ending, the point of this letter is… to solve the bigger problems we are facing, I hope we can
choose collaboration over conflict, vision over stagnation, and community over partisanship.

Best, Ed Hart
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to compete.   Parking is readily available at downtown meters almost all year.
 Aside from Summer weekends, parking downtown is not hard to find.

Our customers have so many other options in the South Bay in which to spend
their dollars, why would you want to penalize them with higher parking rates for
choosing Hermosa?    There is no reason I can see to increase meter rates other
than a money generator for the city, which could backfire when we loose more
customers, and thus generate fewer sales tax dollars.

We are also the only South Bay city to have parking meters that need to be fed
until 2am!  It is the opposite of customer friendly.  You cannot expect customers to
sit down to dinner and then leave before dessert to move their cars and plug
another meter.  In addition, it’s dangerous to be encouraging late night bar
patrons to go move their cars after 2 hours.  

In downtown Manhattan Beach Meters are 2 hours until 6pm and then from 6-9
they switch to three hours, and they are done at 9pm.  This is a brilliant customer
friendly policy that encourages people to come down to shop and dine, and makes
a positive impression on the customer.  It is highly discouraging for a customer to
come out to their car and now get a $75 ticket for an expired meter, which in our
opinion is also a terrible new policy, I’m sorry I didn’t know it was on the last
agenda to speak up sooner.

The city should be doing all in its power during these challenging financial times to
put policy in place to help our business community thrive, which would translate to
more sales tax dollars for Hermosa.  It should not be penalizing customers, many of
whom are Hermosa beach locals, for coming to Hermosa with meter and parking
rates that would be higher than both Manhattan and Redondo Beach.  A strong
and vibrant downtown help to make a community great, and we are down here
every day trying to provide the very best customer service experience, that’s how
we have stayed in business the past 17 years, by keeping the customer happy.

Please consider the negative impact increased meter and parking lot rates would
have on your residents and business community as you make your decision
tonight.  People have many other opportunities in the South Bay for shopping,
beauty services and dining, Hermosa should be doing all it can to attract customers
with a great experience from start to finish, not letting them start their visit with
expensive meter fees, and then worse leave their experience with a bad taste in
their mouth after a pricey ticket.

And while we’re talking parking, please I beg of you, bring back the red bagged
meters for the holidays.  There’s not a better feeling as a customer than getting
that feel good gift from the city.

Thank you for your time.
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