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Presenter Notes
Presentation Notes
Thank you very much Mr. Mayor and Madame City Clerk. This one is my item and it is on the the topics of mayoral powers running City Council meeting and voting options for City officials


Background

= At its September 10, 2024 and September 24,
2024 meetings, City Council requested this
report regarding the role of the Mayor as

chair of the City Council and Mayoral powers
during the ru
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The City Council, at its September 10 and 24 meetings requested a report regrading the role of the Mayor as chair of the City Council and running City Council meetings and the voting options for City officials during the item.


Background

= City Councll Resolution No. 24-7414
establishes the rules for the conduct
of City Council meetings (and

subsidiary boards and commissions)

" Meetings will be conducted, to the extent
practicable, in accordance with Robert’s
Rules of Order.

" It conflict, State law and HBMC govern

" Official have three voting options when voting
on a motion: (i) aye; (ii) nay; and (iii) abstain e oS
BEACH



Presenter Notes
Presentation Notes
So the rules of procedure are found in City Council Resolution NO 24-7414. They apply not only to the City Council but to all subsidiary boards and commissions. 
In pertinent they explain that meetings will be conducted in accordance with Robert’s Rules of Order except as otherwise required by State law or the HBMC, which govern in the event of a conflict. 
As discussed later, officials have three voting options when voting on a motion – aye, nay and abstain. 


Discussion — Mayoral Role

" Robert’'s Rules of Order section 47:7 list the 11 duties of the
Mayor as the presiding officer of the City Council meeting.

" Robert’s Rules, section 47:19 further explains the role of the
Mayor as presiding officer: commanding presence and
knowledge are essential, be fair and do not take
advantage of anyone’s lack of knowledge of
parliamentary law
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Presenter Notes
Presentation Notes
So the Mayor serves as the presiding officer of City Council meetings. Section 47:7 of Roberts Rules lists 11 duties of the Mayor as presiding officer. While I wont list them all, in pertinent these explain the mayor shall recognize members, State questions and put to vote, Enforce order and decorum and expedite business. 
Section 47:19 further explains more of a policy/narrative behind the presiding officer and in pertinent states that the presiding officer – should have knowledge but be fair and do not take advantage of anyone's lack of knowledge of parliamentary law


Discussion — Mayoral Role

= While all members should be familiar with our
parliamentary rules, the Mayor is tasked with applying
these rules and making parliamentary rulings — subject
to overrule by a motion of the body

=  Mechanisms for the orderly and efficient running of
City meetings - not as something that vitiates the will
of the majority of the City Council

= Under Robert’'s Rules Mayor supposed to play a less
active role in the substance of motions and
deliberations, this is not a hard and fast rule and our
Resolution makes clear Mayor can participate/make
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Presenter Notes
Presentation Notes
-While all mayors should have knowledge of the parliamentary rules, the Mayor is tasked with applying the procedural rules and making rulings – subject to overrule by a motion of the body
-Rules are mechanisms for the orderly and efficient running of City meetings – not as a substitute to override the majority of the Council. 
-Robert’s Rules calls for les active Mayor- however, not a hard and fast rule and hour Resolution allows the Mayor to fully participate. 


Discussion - Voting

= 3 options to vote — (i) yes (ii) no
(i) alostain

= Robert's Rules of Order, section 45:3
make clear that an abstention is an

acceptable option for members
when voting on a motion
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Presenter Notes
Presentation Notes
So rules regarding voting allow the officials 3 options to vote. Roberts Rules, section 45:3 codifies the right of abstention and states that-  “Although it is the duty of every member who has an opinion on a question to express it by his vote, he can abstain, since he cannot be compelled to vote. . .”

According to Robert’s Rules, abstention votes do not count as a “yea” or “nay.” As a rule, abstentions do not count and do not affect the outcome of the vote.


Discussion - Voting

As duly elected officials ultimately
responsible to the voters of the City

Any policy requiring explanation
requires voluntarily buy-in from all
Councilmembers

Deliberative process and reasoning for
a Councilmember’s vote is highly
protected
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Presentation Notes
-As duly elected officials, City Councilmembers ultimately responsible to the voters of the City. 
-Any policy requiring an explanation for any vote, including an abstention, would require voluntarily buy-in from all Councilmembers.
-Councilmember’s deliberative process and reasoning is highly protected and cannot be pierced. 


Discussion — Options Moving Forward

=  Any interest in amending Resolution
No. 24-7414 that required
explanation — no tfeeth

= Clear understanding that
compliance would be voluntary
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Presentation Notes
-So in considering anything moving forward, an amendment to Resolutions No 24-7414 that required explanation would not be enforceable. 
-Clear understanding that it would voluntary and the only recourse would be a statement that the policy exists and should be applied- no formal putative measures. Once again, responsibility of the voters. 


Recommendations

" Receive areport on the role of the Mayor and Mayoral
powers under Robert’'s Rules of Order that govern City
Council meetings

" Receive areport on the voting options for City officials and
a discussion on abstentions

" Provide any direction
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