PURCHASE OF PEREGRINE
TECHNOLOGIES FOR REAL-TIME
CRIME CENTER

Police Chief Landon Phillips
June 10, 2025
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SUMMARY

« The City of Hermosa Beach secured $963,000 in
federal funding to establish a Real-Time Crime Center
(RTCC) aimed at enhancing law enforcement
response and community safety.

* The RTCC will integrate cameras, an operating
platform, and additional advanced technology on
vehicles to provide real-time information for public
safety operations.
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DISCUSSION

HBPD has multiple data systems
o Not linked together

o Requires significant time, training,
and effort to use each program
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\/ Peregrine
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DISCUSSION

Peregrine is an advanced analytic
platform providing a single point
of access

« Data integration

« Search & information retrieval
* Advanced analytics

 Data management

« Collaboration

« Access control
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Case Number 23098423428734A

23098423428734B

Incident Number ZP209380928340

Primary Offense 13 - ROBBERY

Incident Start Date & 4 Mar 2024, 02:55

Time

4 Mar 2024, 21:00

Incident End Date & 5 Mar 2024, 21:30
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’ Recent CAD

0 151613 | Grand Theft
13 Nov 2023, 09:43

' Recent Offenses

459.5(A) | 23-23564
A |

9 Nov 2023, 12:28

Recent Offenders

BRANDON, MELISSA
& Vehicle theft

SANCHEZ, MARTINA
& Grant theft

DOLAN, JOSEPH

One-stop solution to data integration

« Integrates data from CAD, RMS, body & dash cam footage, ALPRs, video systems,
citations system, and document repository system

* Help address demand for increased transparency



FISCAL IMPACT

« RTCC s included in the FY
2024-25 Adopted Budget

Purchase Request and recommended

purchase will be funded

FY 2024-2025 i amount €ntirely by available
Dept. Account # remaining budget by the

150-8685-4201  $122,815 secured federal grant.
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RECOMMENDATION

» Staff recommends City Council:

o Approve a Professional Services Agreement with Peregrine Technologies Inc,
for a multi-platform integration software for a one-year subscription term,

with an option to pay for a second-year subscription, at a not-to-exceed total
amount of $122,815; and

o Authorize the City Manager to execute and the City Clerk to attest the
proposed agreement, subject to approval by the City Attorney.
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